
OptiRisk looks at existing business processes, identifies 
non-value adding activities, suggests ways to improve 

efficiency of resources, and comes up with measurement 
systems for continuous improvement, thus saving cost, 

reducing investment requirements, improving ROI

Are your process and productivity 
focusing on best ROI? 

RESULTS AND SOLUTIONS

    •   For a leading IT company, 
         32% reduction in cycle time 
         of Digitalization Process 

    •   For a leading Logistics company, 
         35% saving in resource cost of 
         Fleet Tracking System 

Objectives

 •  Eliminate non-value added activities 
 •  Improve efficiencies of value added 
     activities
 •  Increase staff / resources / assets utility
 •  To have an accurate measurement 
     system for continuous improvement
 •  Increase customer satisfaction

Benefits

 •  Increased top-line, reduced cost, and
     increased margin
 •  Increased capacity utilization
 •  Reduced operational & capital 
     expenses
 •  Improved customer delight
 •  Higher employee satisfaction 
           

Methods and Tools

 •  Six Sigma
 •  5S
 •  Lean Manufacturing
 •  Process Mapping
 •  Problem Recognition and Recovery
 •  Process Performance Analysis
 •  Cause and effect analysis
 •  Cost-benefit analysis
 •  BPM tool for modeling and simulation 
 •  Process benchmark
 •  Productivity benchmark

email: contact@optiriskindia.com  Ph: +91 90945 32918 / +91 44 4501 8472
web: http://www.optiriskindia.com
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