I‘ﬁagin‘g SuCcessful

Programmes (MSP™)
Foundation and Practitioner

Who Should attend

Any organization or individual seeing the need for a controlled
approach to managing its programmes. The event is suitable for
programme  managers, experienced  project managers,
programme support team members and senior managers from
any discipline. The OGC Managing Successful Programmes
method is flexible and adaptable for any type and size of
programme where a business "vision" is the required outcome.
This OGC/APMG accredited course is run over 5 days on a regular
basis in the London area. The event may also be delivered at
Clients’ own site if required.

Faculty - Geoffrey Rose, scoll methods Itd.,UK

Geoffrey is an experienced Trainer and Practitioner in Project and
Programme Management, Business and Systems Analysis, Data
and Process Modelling. He has worked with central and local
Governments, Police Forces, Fire and Rescue Services and
Commercial organisations including Insurance, Petrochemical,
Pharmaceutical manufacturers, Retail Store chains and Utilities.
He has been involved with Information System Strategy,
Information Engineering, Object Oriented Analysis, Business
Process Re-engineering and SSADM. He is an experienced PRINCE
Practitioner having adopted its use in 1991.He has many years
experience of course development and works currently to
standards set by the APMG or BCS ISEB.

He has lectured in Europe, China, Hong Kong, Scandinavia,
Canada and the USA.

MSP Exam format
MSP 2007 Foundation

50 multiple choice questions to be answered in 40 minutes.
Closed-book examination. Candidates need to achieve 30+ to
pass the paper (60%

MSP 2007 Practitioner (earlier as MSP Intermediate)
The Practitioner examination has been changed to an objective

pass rate).

marking style, closed book paper. The paper will consist of 9
questions with a total of 180 marks available to be completed
within two hours. Candidates need to achieve a mark of 90+ to
pass the paper.

OVERVIEW

This course provides those responsible for managing programmes with a
structure which will help them towards delivering the business benefits
sought. This course includes the Foundation and Practitioner Examinations
which when passed provide a valuable professional certification.

Programme Management brings together related projects to manage their
interdependencies. The OGC's "Managing Successful Programmes" method
provides and maintains a strategic view over the set of projects, aligning and
co-ordinating them within a programme of business change in support of
specific business strategies.

Programme Management provides the framework for implementing
business strategies and initiatives, or large scale change, where there is a
"vision" of the programme’s outcome — a transformed organization for
example. The path to achieving the vision may deviate and change direction.
The vision itself may require adapting as work progresses and individual
projects orbit around their approved plans. Programme Management helps
to organize, manage, accommodate and control these changes so that the
eventual outcome meets the objectives set by the business strategy.

Background to Qualifications/ Eligibility
Candidates must always take the
Foundation Examination before the
Practitioner and Advanced Practitioner
Examinations, either on the same day or
separately. If a candidate has previously
passed the Foundation Examination, they
are qualified to sit the Practitioner
and Advanced Practitioner Examinations
without the need to re-sit the Foundation
Examination. If a candidate chooses to sit
the Foundation Examination only, and
passes, they will receive a "Foundation
Examination" certificate stating that they
have passed. However, if a candidate sits
the Foundation Examination, Practitioner
and Advanced Practitioner Examination
on the same day, and passes all three,

Dates & Venues

22" -26" Nov. ’10 ,Bangalore
Hotel Atria

P.B. # 5089 # 1, Palace Road
Bangalore - 560 001, INDIA

Course Fees(INR): 59,000/-

*inclusive all taxes

Register Now!!!
Avail Early Bird

. * they will receive a "Practitioner
Discount Examination" certificate, but not any other
certificate.

Visit our website or call us for details.

MSP™ s a Trade Mark of the Office for Government Commerce. Training material supplied under licence
from Spoce Project Management Ltd.

Organized by : DDI‘|I:\)|S|_< ,’gMSP

INDIA

E-Mail : sanat@optiriskindia.com

Contact: +919830827207

http://www.optiriskindia.com
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Course

By: Optirisk Learning Systems PVE. Ltd.

OpliRisk

INDIA

Please Book Me On This Event

[122nd — 26th November 2010
Registration Fee: *: Rs. 59,000/-(Foundation + Practitioner)

*inclusive all taxes

Related Events:

Please tick as appropriate
Please send me more informati

onon:

PRINCE2 Foundation & Practitioner

(Bangalore, Hyd)erab

ad, Mumbai,Kolkata)

Change Management

PMP
(Bangalore)

Three easy Ways To Book:

e  Post To: Optirisk Learning

Systems,

1/4 Justice Dwarkanath Road, Kolkata - 700020
° Email: sanat@optiriskindia.com

e  Telephone +91983082720
provisionally reserve your

Registration Terms & Conditions
The registration fee for the event
copy of the documentation, lunch

7
place

covers the following: Attendance,
es and light refreshments.

Accommodation is not included, but reduced rates have been

negotiated. Please contact Siantil
information will be sent to you ap
event. Payment should be sent in
be done with part payment (Rs. 2
starts.

What happens if | have to cancel

ndia for details. Detailed delegate

proximately two weeks before the
advance. However registration can
0,000/-) and rest before the course

>

Confirm your CANCELLATION in writing up to 15 working days before
the event and receive a refund less a 10%. Regrettably, no refunds can

be made for cancellations receivei

d less than 15 working days prior to

the event and the invoice will remain due. SUBSTITUTIONS are
welcome at any time. You may also TRANSFER your booking to a

future event for a small additiona
one week of invoice. As we canno
course will be available, the trans
taking place within six months frol

charge of Rs. 1500/-, payable within
t guarantee that exactly the same

er will be open to any other event
m the date of the original event. The

organizers reserve the right to amend the programme if necessary.

INDEMNITY Should for any reason outside the control of Siantilndia,
the venue or the speakers change, or the event be cancelled due to

industrial action, adverse weathe

conditions, or an act of terrorism,

Siantilndia will endeavor to reschedule, but the client hereby

indemnifies and holds Siantilndia
all costs, damages and expenses,

harmless from and against any and
ncluding attorneys fees, which are

incurred by the client. The construction validity and performance of

this Agreement shall be governed

by all aspects by the laws of India to

the exclusive jurisdiction of whose court the Parties hereby agree to

submit.

Payments to be made in fa

vour of “Optirisk Learning

Systems Pvt Ltd” payable at Kolkata.

Mailing Address:

Optirisk Learning Systems Pvt. Ltd.

1/4 Justice Dwarkanath
Kolkata- 700020

Road,




