
OptiRisk looks at value offered by current IT investments, 
analyses it’s alignment with Business Objectives, suggest 

realignment of strategies to reduce TCO of IT 
investments, thus improving ROI

Is your IT aligned with Business 
Objectives?

RESULTS AND SOLUTIONS

    •   For a leading Manufacturer, 26%     
         reduction in IT expenses in terms of 
         resource utilization by retirement 
         and realignment of projects

    •   For a leading IT company, 30% 
         saving in the cost towards 
         Resource Fulfillment Process by 
         automation  

Objectives

 •  Identify the gaps between Business 
     requirements and IT implementation
 •  Align IT costs to the value it generates
 •  Improve utilization of IT investments
 •  Indentify process automation 
     opportunities by IT

Benefits

 •  Increased utilization of IT resources
 •  IT spending aligned with business 
     objectives
 •  Reduced TCO of IT investments
 •  Better deployment of IT resources
 •  Improved ROI 
           

Methods and Tools

 •  4Rs Decision Framework
 •  General Application Information 
     Analysis
 •  Application Cost Analysis
 •  Problem Recognition and Recovery 
 •  General Project Inventory Analysis 
 •  Project Cost Analysis
 •  Project Risk Analysis
 •  Project Performance Analysis 
 •  BPM tool for modeling and simulation

email: contact@optiriskindia.com  Ph: +91 90945 32918 / +91 44 4501 8472
web: http://www.optiriskindia.com
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