
OptiRisk helps clients to identify process inefficiencies, 
suggest implementable optimized processes, thus 

reducing cost, improving capacity utilization, and better 
Return On Investment (ROI)

Do you have pain areas in your Business 
Processes? 

RESULTS AND SOLUTIONS

    •   For a leading Retail company, 
         28% improvement in cycle time 
         of Order Management Process

    •   For a leading Trading company, 
         35% saving in the cost towards 
         Inventory Management System

Objectives

 •  Reduce cycle-time of the process
 •  Identify non-value added activities
 •  Identify unutilized resources
 •  Indentify bottlenecks in the process
 •  Suggest redeployment of resources
 •  Suggest process automation & IT 
     implementation

Benefits

 •  Increased process capability
 •  Reduced operational & capital 
     expense
 •  Improved Return On Investment (ROI)
 •  Better alignment of costs with business 
     value
 •  Improved customer delight
 •  Higher employee satisfaction 
           

Methods and Tools

 •  As-Is Process
 •  Process Gap Analysis
 •  Process Performance Analysis
 •  Cost-Benefit Analysis
 •  Value Stream Analysis 
 •  BPM tool for modeling and simulation
 •  Process Benchmarking
 •  To-Be Process
 •  Business Solutions Framework

email: contact@optiriskindia.com  Ph: +91 90945 32918 / +91 44 4501 8472
web: http://www.optiriskindia.com

Business Process Reengineering through 
Business Solutions Framework
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